Title of Project: Problem Solving Success with Target the Question™
Subject or Class: Math

Number of Students:

Grades:

Proposed Total Budget:

Project Summary: This project introduces students to Target the Question™, a supplemental
math program designed to strengthen problem-solving skills in an easy-to-implement daily
practice. Target the Question™ is 100% aligned to the Texas Essential Knowledge and Skills
(TEKS). The program provides structured opportunities for students to analyze a word problem,
graph, or scenario, choose the appropriate problem-solving skill, and solve. Through consistent
use, students build problem-solving confidence and mastery of grade-level standards while
supporting the district's existing math curriculum and testing achievement goals.

Why is this needed, or what problem are you trying to address? How does this address
district/campus goals? Struggling readers are often good mathematicians, but don’t test well
because of the hurdle of reading a word problem. They tend to simply grab a couple of
numbers, add them together, and churn out an answer. Target the Question™has only one
scenario for students to read each week. Each day, they answer a different question about that
scenario, so reading is secondary to math. Target the Question is designed to guide students to
focus on the question, eliminate extraneous information, choose the appropriate
problem-solving skill, and solve for the answer. Common incorrect answers are cleverly mixed
into answer options and provide quick feedback for teachers. Structured to promote focused
learning, using the science-backed techniques of interleaving, retrieval, and feedback, Target
the Question™ pushes students to be thoughtful as they closely sift through the weekly
passage. Students benefit from repeated opportunities to practice close reading,
problem-solving, and application of skills daily. Teachers benefit from immediate insight into
student understanding, allowing them to identify misconceptions and provide targeted
intervention before learning gaps widen.

How does this project improve student outcomes, or why is this relevant for our students?

Target the Question™ provides a daily touchpoint for practice of state-required math skills,
embedding consistent review into classroom culture, and eliminating “Test Cramming” stress.
Students learn to focus on the question asked, not just grab numbers and churn out an answer.
Each day, students will become more familiar with test-like phrasing and demonstration of skill
understanding as they build testing stamina and confidence. These daily exercises require
students to demonstrate diverse math skills and create a well-rounded understanding of math
concepts for all student populations while providing important insight for teacher assessments of
student comprehension.

What do you hope to accomplish? How do you plan to measure success? How do you plan to
use these materials to address this need?

100% of participating classrooms will implement Target the Question™ as a daily routine
throughout the school year. Students will engage in consistent practice analyzing grade-level



texts and responding to evidence-based questions aligned to the TEKS. Success will be
measured through:

e Growth on district benchmark assessments and state-aligned assessments.

e Increased classroom participation and confidence working with word problems.

e Teacher observations and formative assessment data demonstrate growth towards skill

mastery.

The materials will be incorporated into daily instruction as a warm-up, independent practice
activity, intervention support, or small-group instruction to ensure all students receive ongoing
exposure to rigorous math texts.

Additional Comments

Target the Question™ is an evidence-based supplemental math resource that directly supports
Texas math standards while reinforcing critical thinking, numeracy, and problem-solving skills.
The program provides teachers with ready-to-use daily lessons requiring minimal preparation
while maximizing instructional impact. Professional development resources and implementation
support are included to promote consistent use across participating classrooms and campuses.
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